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ness units, not just in the hold-

ing firm, and comprise the

Risk Council that ensures the

conglomerate’s overall risk

profile.

For the Ayala CFO, build-

ing a risk-based culture in the

organization is not a herculean

task. “When you ask around

Ayala, what is the biggest risk?

It boils down to the first ques-

tion: what are we protecting?”

he says. “Our number one as-

set is our reputation. When ev-

eryone gets that, risk manage-

ment becomes very simple. In

everything we do, we always

have to make sure our reputa-

tion remains as it is over the

years.”

Building a lasting legacy

For John Eric T. Francia,

president of AC Energy Hold-

ings, Inc., the development

arm of the Ayala group in the

energy sector, what makes Mr.

Limcaoco a “super-differenti-

ated CFO” is his deep commit-

ment to preserving the Ayala

legacy for many generations.

The Ayala Group, in fact,

aligns its business strategy

with meeting the United Na-

tions’ 17 Sustainable Develop-

ment Goals (SDGs). “We would

not go into a business just for

financial reasons. What we

want to do is make a change,

innovate, and improve lives.

When we see a problem that

exists, we ask ourselves: ‘Is

there a business model that

can solve this problem? Is

there something in this indus-

try or in this business that we

can enter into to solve the

problem?’ And then we ask: ‘Is

this scalable?’ If it’s not scal-

able, even if it’s profitable,

then it’s not sustainable.

That’s the way we view

things,” says Mr. Limcaoco.

Ayala is also able to clearly

articulate to its shareholders

and the public how it creates

value in the short, medium

and long term through its inte-

grated annual report, which

Mr. Limcaoco pioneered in the

group. The Group takes pride

in its having the first annual

report in the Philippines and

in Southeast Asia to adopt the

integrated reporting frame-

work, which details how a

company’s capital and corpo-

rate behavior are aligned with

the broader goals of financial

stability and sustainable de-

velopment.

To chairman and CEO

Jaime Augusto Zobel de Ayala,

who was recently accorded the

recognition United Nations

Sustainable Development

Pioneer Award — the first

in Asia — the CFO’s dual role

as Chief Sustainability Officer

is vital in a company like Ayala

that is now on its seventh gen-

eration.

“The business world in the

next 10 years is going to

change far more rapidly than it

did in the past. There’s a great

deal of disruption taking place,

some technology-driven,

some of it are changes in the

geopolitical landscape. We

have to be far nimbler, far

more astute in the way we an-

alyze opportunities and in-

vestments as we move on,”

says Mr. Zobel de Ayala. “TG is

important in helping us sift

through these different trends

(so that we will) remain ahead

of the curve in analyzing in-

vestment opportunities.”

For Mr. Limcaoco, modern

CFOs “need to have a deeper

and wider knowledge of

what’s happening to the world,

not only in the markets, but al-

so what’s evolving in technol-

ogy and business practices,

which industries are changing,

understanding what’s happen-

ing in politics and in society,

why is the rise of populism

coming through and what’s

happening to western democ-

racies.” He adds: “All these are

changing the way the world

functions. The only way you

can think strategically is to un-

derstand all these key changes

going on in the world.”

This makes it imperative

for a CFO to look beyond the

numbers and into a longer

horizon. “We’re beyond the

stage when you have to think

of a company that’s looking to

survive next year or when re-

sults matter for the next year.

The new thinking for the CFO

and CEO is: how do you get the

company to last forever? You

want a company to last for a

long time, even for genera-

tions.”

These mounting pressures

to perform could make life re-

ally stressful for a CFO. To TG,

who thrives running in inter-

national marathons and makes

mental math in his free time,

these pressures only make the

CFO’s job “a lot more challeng-

ing and more exciting.”
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and Chief Sustainability Officer.

This places Mr. Limcaoco in a

very unique spot. “The breadth

of responsibility, the things I get

to see and work with, is just

amazingly wide: from real es-

tate, to telecom, to banking,

healthcare and education. And

it’s very rare for a company to

get involved in so many areas

that touch lives,” he says.

“TG plays a very important

role in the growth of Ayala

Corp. He has a wide lens in

which he views things. Our con-

versations stretch beyond the

financials and encompass what

we want Ayala to become,” says

Jaime Augusto Zobel de Ayala,

his chairman and CEO.

It was this unique optic on

the Ayala business that earned

Mr. Limcaoco the much-covet-

ed title “ING FINEX CFO of the

Year” from Dutch financial gi-

ant ING Bank, N.V, and the Fi-

nancial Executives Institute of

the Philippines (FINEX), an or-

ganization of more than 800 of

the country’s top financial exec-

utives and business leaders. As

the 11th awardee, Mr. Limcaoco

continues to raise the bar for

the prestigious search for the

country’s most outstanding

CFO, which started in 2007.

The CFO’s DNA

The typical financial execu-

tive would make number

crunching a career decision on-

ly during his professional life.

The Ayala CFO, however, has

numbers embedded in his DNA.

“My father was a banker. My

father and his father formed a

bank. I started my career as a

banker, and I think what’s key

about being a banker is being

faithful and true to your reputa-

tion,” he says.

This pedigree and the pas-

sion for numbers, logic and dis-

cipline made him gravitate to-

wards math. “Math makes you a

very logical person. I think the

secret of math is it makes you

very disciplined: you look at

things in an orderly and logical

manner, and quantify your de-

cisions in a very straightfor-

ward manner,” he explains.

It comes as no surprise that

the natural-born numbers man

graduated at Stanford Universi-

ty in 1984 where he earned his

BS Mathematical Sciences de-

gree (Honors Program). Four

years later, he obtained an MBA

(Finance and Investment Man-

agement) at Wharton School of

the University of Pennsylvania.

With an Ivy League education

tucked under his belt, he landed

lucrative jobs at JP Morgan &

Co. in New York and Singapore,

and with BZW Asia as Philip-

pine country head.

In 1989, he returned to the

Philippines “to make a name”

for himself. “I could have stayed

in New York but I don’t think I

could have risen to where I am

working in a U.S. organization. I

never thought I would live out-

side the country. Never, never,”

he adds.

Prior to joining AC as a man-

aging director in 1998, Mr. Lim-

caoco held various posts within

the Ayala Group, including be-

ing president of BPI Family Sav-

ings Bank, the investment bank-

ing arm BPI Capital Corpora-

tion, and online shopping site

myAyala.com. He also served as

president of the Chamber of

Thrift Banks from 2013 to 2015.

Turning numbers into science

When he became CFO of AC

in 2015, he said he inherited a

“topnotch finance team” that

made his new job easier. Yet

even as the conglomerate was

already doing well, he saw the

need to streamline its decision

making process “so we can

move faster (and) be nimbler,

but still possess the same disci-

pline and manner that Ayala

Corp. is known for.”

One of his priorities was the

way AC allocates capital, given

the scale and diversity of in-

vestments that the 183-year-old

conglomerate and its sub-

sidiaries have been making in

projects, some of which take

years to finish. For 2017 alone,

Ayala Group unveiled a capital

expenditure of P185 billion, its

highest to date.

“TG has remodeled the

whole capital allocation process

in Ayala Corp. It’s a complex

role, given the many invest-

ments that we have. He has

brought a science to it, and

moving from the world of art to

science in terms of dealing with

the complexity of decisions.

He’s done an excellent job,” Mr.

Zobel de Ayala attests.

To instill structure and dis-

cipline in investment manage-

ment, the Ayala CFO centralized

smaller new businesses into a

wholly owned subsidiary called

AC Ventures. This enables the

AC Board of Directors to see a

bigger picture of Ayala’s wide-

ranging businesses and make it

more accountable to sharehold-

ers instead of focusing on new

individual investment projects.

Mr. Limcaoco also engi-

neered a US$400-million “fixed-

for-life” perpetual bond offer-

ing to help fund the conglomer-

ate’s long-term investments. In

theory, these long-dated securi-

ties never mature and thus can

be considered as equity rather

than debt. This prompted in-

vestors, particularly those at-

tracted to the Ayala name and

wanting to re-allocate from

their pure fixed income invest-

ments, to snap up the instru-

ment, which fetched huge de-

mand of $2.5 billion. The trail-

blazing issue — the Philippines’

first international corporate is-

suance in 2017 — also signaled

Ayala’s big comeback to the off-

shore debt market after a long

hiatus.

Mr. Limcaoco was also in-

strumental in elevating the fo-

cus on risk management and

improving AC’s technical view

of risks involved in its different

businesses. Chief Risk Officers

are designated in all the busi-
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There have been an unprecedented
number of challenges that chief finance
officers tackle in the current global envi-
ronment: globalization, new rules and
regulations, disruptive technologies,
new financing options, and the continu-
ing fallout from the global financial cri-
sis. As if these were not enough, there
are also pressures such as increasing or-
ganizational complexity, outdated IT
systems, financial constraints, and
growing competition for talent and
skills.

This is why the CFO, now more
than ever, is increasingly facing inter-
nal, public and regulatory scrutiny as

he or she plays a critical role in ensuring the organization’s survival and ex-
pansion. This makes it more compelling for ING Bank to renew its commit-
ment to the annual ING FINEX CFO of the Year Award, in partnership with
the Financial Executives Institute of the Philippines (FINEX).

Since it started in 2007, the search has already recognized 10 outstanding
CFOs who played significant leadership roles in creating and ensuring a sus-
tainable growth path for their organizations. This year’s 11th CFO of the Year
awardee is no different. Mr. Jose Teodoro K. Limcaoco is not just the CFO and
Finance Group Head of Ayala Corporation; he also serves as Chief Risk Offi-
cer and Chief Sustainability Officer of the country’s oldest conglomerate.
This is a testament to the evolving roles CFOs play in this macroeconomic en-
vironment that has become more volatile, more global and more digital.

I have seen how the annual search has grown in stature and importance,
having previously been a member of the prestigious Panel of Judges. As the
new Country Manager of ING Bank Manila Branch, I am excited to take a
ringside seat to honoring the next CFO awardees in the coming years.

Congratulations to this year’s ING FINEX CFO of the Year awardee, the
organizers, and all the nominees, and more power to the Search!

HANS SICAT

My sincerest congratulations to
the CFO of the Year Award Committee
for making this year’s Search a suc-
cessful one. As we enter the second
decade of the Search, we have been able
to set the standards for financial excel-
lence among the CFOs throughout the
country, making it the most coveted
award in the profession.

I would like to express my sincer-
est appreciation to ING Bank Philip-
pines and to their former Country

Manager Consuelo Garcia, not only for financial support, but for the ad-
vancement of our advocacy for financial excellence. Under the leadership
of Hans Sicat as their newly-appointed Country Manager, I believe that
the Search will further move the stature and significance to greater
heights.

The theme for this year’s Search, “The Agile CFO: Enabling Change”,
is very much appropriate as we are living in a VUCA world. Today’s CFOs
should have the ability to think and move quickly in order to adapt to the
complex and changing business environment. The transformational and
strategic role of the CFO is highly important in the new economic order.

Thank you very much and congratulations to the 2017 ING FINEX
CFO of the Year!

BENEDICTA DU-BALADAD
FINEX President

C F O O F T H E Y E A R 2 0 1 7

oooB3-3

FROM B3-1

Jose Teodoro K. Limcaoco
CFO of the Year 2017

My warmest greetings to ING Bank and the Financial Execu-
tives Institute of the Philippines (FINEX) as they confer the ING
FINEX CFO of the Year Award.

Now entering its second decade, the annual search for the CFO of
the Year is a fitting tribute to the country’s leading financial execu-
tives who have made significant contributions to our efforts in creat-
ing a business environment conducive to growth and development. I
therefore commend ING Bank and FINEX for forging a partnership
that promotes excellence in the financial sector.

To this year’s nominees, may you continue to serve as model ex-
ecutives in your respective firms. Work towards the advancement of
the interest of your companies without compromising the govern-
ment’s efforts in ensuring accountability and transparency in busi-
ness dealings.

May the financial sector continue to serve as the backbone of our
economic reform agenda. With your valuable cooperation, we can lay
down the foundations of an integrated regional economic community
where businesses flourish and opportunities abound for all.

Again, congratulations and may you have a fruitful event!

RODRIGO ROA DUTERTE
President of the Republic of the Philppines

I commend both the ING Bank and Financial Executives Institute of the
Philippines (FINEX) as you start another decade of this prestigious search for
outstanding Chief Financial Officer (CFO), in celebration of the 11th ING-
FINEX CFO Award.

Your theme, “The Agile CFO: Enabling Change”, pays tribute to the piv-
otal role of CFOs as transformational leaders in carrying out overall business
strategy. This is relevant given the ongoing digital transformation of banking
services in the Philippines. Advancement in digital technology and financial
innovation are gradually transforming the financial sector. We trust the
CFOs to ably mobilize emerging technologies in improving business process-
es and upgrading systems to meet increasing demand of financial consumers.

Parallel to this, the Bangko Sentral ng Pilipinas (BSP) together with oth-
er financial sector regulators, pursues meaningful reforms on capital market
development to provide an alternate financing for productive activities. The
BSP also strengthens prudential standards to sustain the overall soundness
of the banking system, and further liberalizes the rules on the provision of
banking services to foster greater access and market competition.

Moving forward, we will continue to nurture our partnership with the fi-
nance professionals in shaping a more responsive regulatory environment
founded on the precepts of good governance.

Congratulations to this year’s winner of the CFO of the Year Award!

NESTOR A. ESPENILLA, JR.
Governor

“The Agile CFO: Enabling Change”
Once again, it is that special time of

the year when ING-FINEX scours the
country’s elite financial officers and se-
lects the one who will bring home 2017’s
CFO of the Year Award. Entering its sec-
ond decade, the premier search for the
country’s top CFO continues to energize,
enchant and excite the industry as it did
when it pioneered the concept of peer
recognition of the profession way back in
2007.

This year’s theme focuses on the abil-
ity of a CFO to quickly adapt to change in
order to become an enduring transforma-
tional presence in the company. The rigid

CFO has no place in these heady times and must be ready to fulfil different roles
and assume different traits depending on the situation: daring in times of plenty,
cautious during lean spells, resolute amidst indecision, and contemplative in the
face of uncertainty. Perhaps, the CFO must even be a combination of these at any
given time and definitely, the best in the field posses the mental agility to know
which mindset to take.

For the past six years, I have had the honor of sitting on the board of judges
and the task of selecting the top awardee gets more and more difficult. Undoubt-
edly, this year’s pool of candidates are all deserving and the competition will be
fierce but as the saying goes, there can only be one in the end. May the best man
or woman win!

In closing, I would like to congratulate ING and FINEX for their continuing
partnership which has brought out the best from Philippine-based CFOs for the
past decade. Keep up the great work and I wish you all the success in inspiring
our country’s professionals to become not just transformational leaders in their
own respective companies but also for the benefit of the nation.

TERESITA J. HERBOSA
Chairperson

I could have stayed
in New York but

I don’t think I could
have risen to
where I am

working in a U.S.
organization.

I never thought I
would live outside

the country.
Never, never.
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11TH ING FINEX CFO OF THE YEAR AWARD

SEARCHING FOR THE COUNTRY’S
TOP CFO GETS TOUGHER
AMID VOLATILE TIMES

I n volatile times as these,

they are like members of

the SWAT team discover-

ing an unexpected obstacle

in the midst of a raid. It is in

this kind of environment, af-

ter all, that separates the best

chief finance officers (CFOs)

from the crop, said the Dutch

financial giant ING Bank N.V.

and the Financial Executives

Institute of the Philippines

(FINEX), organizers of the 2017

ING FINEX CFO of the Year

Award.

This year’s Search theme,

“The Agile CFO: Enabling

Change,” befits the evolving

role of the CFO as the chief ex-

ecutive officer’s co-captain in

driving and executing a com-

pany’s overall strategy. As an

agile CFO, he or she must be

able to spot early signs of dis-

tress, and know how to steer

the ship away from a potential

crisis and towards safer

ground.

“The CFO’s role is more

pronounced now as the

macroeconomic environment

has become more volatile,

more global, and more inter-

connected, and where sur-

vival is no longer a certainty, “

said former ING Bank, N.V.

Manila Branch country man-

ager and managing director

Consuelo D. Garcia. “’Change’

is not just a political battle

cry. We saw it in full display in

2016, the year when many

market orthodoxies and a

wave of anti-establishment

and anti-globalization senti-

ments, have been turned on

their heads.”

Eye of the Needle

While the Search is open

to the CFO of any company —

whether local or foreign-

owned operating in the

Philippines, privately held or

publicly listed — the search

usually attracts the “Brave-

hearts” of the local financial

community. This is because

going through the search and

selection process, as well as

the final judging, is like “going

through the eye of the nee-

dle,” said Maria Victoria C. Es-

paño, chairperson and CEO of

Punongbayan & Araullo (also

know as P&A Grant Thorn-

ton), who co-chairs the 2017

Search and Selection Commit-

tee (SSC). “It is after all the

thoroughness of the process

that gives the search more

prestige and sets the bar higher

for aspiring CFOs,” added SSC

co-chair Marilou C. Cristobal,

president of Multinational In-

vestment Bancorporation.

To keep the bar high and

maintain the Search’s reputa-

tion for being credible, fair,

and independent, the organiz-

ers invest a lot of time and re-

sources. The detailed and de-

liberate process takes almost

half a year to ensure that the

award is given on the basis of

merit as proven by track

record, accomplishments, cer-

tain ethical standards, consis-

tency and sustainability of per-

formance,” explained Judith V.

Lopez, chairperson of the 11th

CFO of the Year Award Com-

mittee.

Rigorous Process

The Search uses clearly de-

fined qualitative and quantita-

tive criteria designed by FINEX

Foundation, together with the

Ateneo Graduate School of

Business. The selection gives

equal weight to the CFO’s per-

formance of his various roles

as the company’s strategist,

catalyst, operator, and stew-

ard.

The SSC starts the meticu-

lous work of identifying poten-

tial candidates by securing en-

dorsements from the CEO or

direct boss of the CFO, and

from the vast membership of

FINEX. Once the CFO’s compa-

ny or his colleagues submit the

nomination form and other re-

quirements, the FINEX Secre-

tariat reviews the documents

to ensure that the nominees

meet the minimum require-

ments of the Search. The SSC,

through a panel of its selected

members, interviews the nom-

inees and conducts the neces-

sary due diligence review. The

Committee also assigns its

members to “champion” the

nominees — a responsibility

that entails conducting even

more thorough interviews

with the shortlisted nominees’

CEO, peers and staff to validate

the results of the initial panel

interview and the information

stated in the nomination form.

The SSC likewise commissions

a third party to look into the

character and credit standing

of the candidates.

After rigorous delibera-

tions/wrap-ups/summary ses-

sions, the Committee shortlists

the nominees, and assigns its

members to “champion” the

nomination of the short-list-

ed CFOs — a responsibility

that entails conducting even

more thorough interviews

with the shortlisted nomi-

nees’ CEO and colleagues.

The SSC then ranks the

shortlisted candidates ac-

cording to the results of : (1)

qualitative and quantitative

information about the actual

work performance of the can-

didates; (2) feedback from

other fellow stakeholders in

the organization; and (3) the

panel interview.

The shortlisted CFOs then

each face the Board of Judges

(BOJ) in a closed-door panel

interview. The identities of

those who made it to the in-

terview process are kept

strictly confidential. To de-

termine the awardee, the SSC

ranking is combined with the

results of the deliberation of

the BOJ.

Now on its 11th year, the

search has already recog-

nized 11 CFOs: Delfin Gonza-

lez Jr., who won when he was

CFO of Globe Telecom;

Sherisa Nuesa, who bagged

the coveted title when she

was CFO of Manila Water;

Jose Sio, who was CFO of SM

Investments Corporation

when he won; Ysmael Baysa,

CFO of Jollibee Foods Corpo-

ration; Jaime Ysmael, who

won as CFO of Ayala Land,

Inc.; Jeffrey Lim, who was

CFO of SM Prime Holdings,

Inc. when he was recognized;

Felipe Yalong, former CFO

and now EVP of GMA Net-

work, Inc.; Jose Jerome Pas-

cual III, who was Finance Di-

rector and Country Con-

troller of Shell Philippines

Exploration, B.V. when he

clinched the award; Luis Juan

Oreta, CFO of Manila Water;

Danny Yu, CFO of Philex Min-

ing Corporation; and Jose

Teodoro G. Limcaoco, CFO,

Chief Sustainability Officer

and Chief Risk Officer of Ay-

ala Corporation.

“For a business to ensure

its sustainability, companies

rely on the CFO’s ability to

play multiple roles, particu-

larly in this time of volatility

and business uncertainty,”

said ING Bank’s Ms. Garcia.

“This is why the bar is getting

higher every year that we

hold the search for the next

ING FINEX CFO of the Year.”
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